NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Regular Meeting

Wednesday, January 10, 2024 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Terri Anderson Buck - Goodhue, Elizabeth Howard – Pine Island, Michael Boulton – Wanamingo, and Brian Grudem - Zumbrota
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue,
Todd Roberts – Pine Island, Stuart Ohr – Wanamingo, and Michael Olson - Zumbrota 
ABSENT: 
Executive Committee
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Brandon Theobald – WHKS, Craig Britton – Widseth, and Reese Sudtelgte ISG.
ADOPT AGENDA:   Grudem motioned to approve, seconded by Buck.  Passed 4-0-0. 
CONSENT AGENDA:  Boulton motioned to approve, Seconded by Grudem.  Consent Agenda Items include: December 6, 2023 Executive Committee Meeting Minutes, January 9, 2024 Technical Committee Meeting Notes, and WHKS $69,993.75 Bills.  Passed 4-0-0.
PUBLIC COMMENTS:  N/A
OLD BUSINESS:
A) Facilities Plan – Deadline March 2024.  Angerman stated that the Facilities Plans needs to be submitted by March 1st.  The JPA has one more regular meeting (2/7/2024) before the deadline.  We may need to hold a special JPA meeting to approve the Facilities plans toward the end of February.  Each of the four communities will need to hold public hearings.  These public hearings can occur after March 1st.   It would be anticipated to take place the second half of March or early April.  This Facilities Plan will be an ongoing agenda item.
B) MNPFA Grant Application/PSIG Update – New Info – Britton stated that he spoke with Anita Gallentine from the Minnesota PFA.  Gallentine had not yet submitted the grant application to her supervisor for approval.  There are a number of other higher priority capital improvements grants ahead of this project in the queue.  Britton stated that he would follow back up with Gallentine to see when approval is expected to occur.  Boulton asked if this was holding up reimbursement for costs such as engineering.  Howard stated that the invoice will be submitted to the State.  The State will then issue payment directly to the engineers.  Angerman stated that the engineers were okay with waiting to be paid, but at some point, would need to push the issue of payment.  Britton stated that he would press Gallentine on approval date due to outstanding invoices that need to be paid.
C) Bonding Bill Language – Angerman stated that the PSIG question still needs to be addressed.  The four communities are eligible for PSIG funding.  If a combination of communities receives and do not receive PSIG funding there would not be availability to share the funds.  This may create an imbalance in the funding formula for the communities.  Angerman stated that the bonding dollars are not restricted on benefit among the communities.  Gallentine discussed bonding dollar allocation as a way to keep the funding formula in place.  Angerman stated that the bonding bill language may need to include language to allocate at the discretion of the four communities.  Britton stated that he had relayed the bonding billing allocation language to Tom Hanson with Winthrop & Weinstine.  Howard stated that a lobbyist meeting had been discussed, but not set, at the end of January. 
NEW BUSINESS: 
A) Technical Memorandum 2 – Angerman stated that information had been gathered by the engineers with City leaders for historic and projected data.  The Technical Committee reviewed on January 9th.  TM 2 summaries the proposed average daily flow (AVG), maximum wet weather (MWW), peak instantaneous wet weather (PIWW), and peak hourly wet weather (PHWW) design flows for the North Zumbro Sanitary Sewer District.  Average dry weather (ADW) and average wet weather (AWW) flow requests were submitted to the Minnesota Pollution Control Agency in September of 2023 as part of the Preliminary Effluent Limits request.  These flows were presented in Technical Memorandum 1, dated 9/20/2023.  Boulton moved to approve Technical Memorandum 2, second by Buck.  Angerman stated that MWW would help factor plant size.  Angerman stated that equalization would not be included in the funding formula, but paid separately.  Goodhue does not need equalization, but the other four communities would require capacity due to inflow and infiltration.  Passed 4-0-0.
B) Technical Memorandum 3 – Angerman stated that historic and projected data had been gathered and put into the tables for TM 3.  TM 3 summarizes the historic and projected design loads for five-day carbonaceous biochemical oxygen demand (CBOD5), total suspended solids (TSS), Total Kjeldahl Nitrogen (TKN), and Total Phosphorus (TP) for the North Zumbro Sanitary Sewer District.  Grudem moved to approve Technical Memorandum 3, seconded by Boulton.  Angerman stated the Dairy Farmers of America new facility and lack of history make projections difficult.  Passed 4-0-0.
C) WIF Project Information Worksheet – Boulton stated that Anita Gallentine had reached out looking to collect preliminary information for proposed wastewater and drinking water projects that may be eligible for affordability-based grants under the state Water Infrastructure Funding (WIF) program. The information will be used to estimate potential WIF grant needs for the PFA’s 2024 report to the Minnesota Legislature.  WIF grants can provide partial project funding in conjunction with PFA low interest loans, or to match funding provided by USDA Rural Development. To be eligible, projects must be listed on the Clean Water Project Priority List (prepared by the Minnesota Pollution Control Agency) or the Drinking Water Project Priority List (prepared by the Minnesota Department of Health), and must qualify for affordability criteria after all other grants are subtracted from the entity’s share of the project cost.  This includes costs that will be covered by the 2023 special appropriation, and any speculative future appropriations.  The WIF program provides supplemental grants for high-cost wastewater and drinking water projects based on affordability criteria established in state law. Under the WIF program statutes (Minnesota Statutes, Section 446A.072) grant eligibility is calculated based on the average cost per household of the wastewater or drinking water system, including costs for operation and maintenance (existing and projected for each), existing debt service for each individual entity in the SD, and new share of the project costs.  Boulton stated that he had filled out a portion of the worksheet in which he had information.  Boulton then sent on the worksheet to Gail Leverson of Widseth to complete the remainder.  Britton stated that the worksheet is due by 1/15/2024.  Britton stated that Leverson would be reaching out to Goodhue, Pine Island, and Zumbrota to obtain the remainder of the information.  Angerman stated the WIF funding would be a long-shot.  Angerman stated that the worksheet was not an application, but the information would help the legislature in future policy and fund decisions.  Angerman asked if the individual communities would have a better chance at applying separately than together.  Britton stated that he would ask Gallentine.  
D) Public Outreach Plan – Britton stated the public hearings would take place in late March or early April.  Britton stated that the engineers are working on a public program.  The program would include objectives set forth by the JPA Board.  There is a need to formulize the information.  The plan is to have a draft put together for the February JPA meeting.  Gustafson stated that there are specific requirements for the facility plan public hearing that will need to be included.  Boulton asked if the public hearing would require notices to be published in the newspaper.  Howard stated that a joint public meeting notice could be drafted that included dates for each of the community public hearings.  Boulton stated that this would be a JPA expense that can be submitted to the State as part of the grant reimbursement under miscellaneous.  Britton stated that public outreach plan will eventually include a logo, graphics, and website.  There will need to be information regarding future user rates.  The rates are projected to double with planned funding.  Angerman reminded everyone that the rates would go up five times without outside funding.  Boulton stated that the outreach should also show that the wastewater treatment facilities are at the end of their lifespans and are worn out.  The best use of tax dollars is the regional wastewater treatment facility, transportation, and equalization basin.
E) DFA Meeting, 1/17/2024 – Angerman stated that DFA has completed upgrades to their wastewater treatment facility.  There are questions on projected design loads as part of TM 3 which factors into TM 4.  The meeting will be on the projected flows and loading.  The meeting will be at 9:00AM on 1/17/2024 at Zumbrota City Hall.  Brian Grudem, Bill Angerman, and Glenn Gustafson will be present for the North Zumbro Sanitary District.
Closed Session – Purchase Agreement Discussion - Howard stated that pursuant to Minnesota Statutes, Section 13D.05, subdivision 3(c)(3), the meeting will be closed to discuss offers or counteroffers for the purchase or sale of real property by the NZSD, PID# 47.030.2000, 72.680.0021, and 72.680.0010 at 11:32PM.  Grudem moved to close session, second by Boulton.  Passed 4-0-0.  Boulton move to open back up the meeting, seconded by Buck.  Passed 4-0-0.  Meeting opened back up at 12:34PM.
Howard stated that Winthrop & Weinstine were starting to schedule capital visits with legislators starting in February.  Howard stated that she would create a meeting schedule spreadsheet.  This spreadsheet will ensure that City staff or Council members are scheduled to attend.
REPORTS: N/A
*The next meeting will be February 7, 2024 at 11:00AM.  
Adjourn: At 11:39AM a motion to adjourn was made by Buck and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















