NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, January 8, 2025 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Brian Grudem – Zumbrota,
Elizabeth Howard – Pine Island, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Roberts – Pine Island, Jason Mandelkow – Goodhue, and Stuart Ohr – Wanamingo
ABSENT: 
Michael Olson – Zumbrota
It was noted that the City of Goodhue approved a change in their representative to the North Zumbro Sanitary District JPA Executive Committee.  Lisa Redepenning is the new representative while Terri Buck will no longer serve on the JPA Committee.
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Reese Sudtelgte – ISG, and Brandon Theobald – WHKS      
ADOPT AGENDA:   Boulton motioned to approve, seconded by Grudem.  Passed 4-0-0. 
CONSENT AGENDA: Grudem motioned to approve, Seconded by Boulton.  Consent Agenda Items include: December 4, 2024 Executive Committee Meeting Minutes, WHKS Invoice #53162 for $107,303.82, City of Pine Island for Reimbursement for Legal Fees for Land Acquisition – Invoice for $2,905.00, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
PFA Status on Funds – Howard stated that the items can be removed from future agendas.  MN PFA has approved the pay requests without issues since the land purchase.
Bonding Bill Update – Howard stated that the 1/8 lobbyist meeting had been rescheduled due to the 1/7 area legislators meeting needing to be rescheduled.  The lobbyist meeting will be scheduled after the legislators meeting.  Angerman stated that the area legislators could be provided the one-page handout and be given a refresher with the PowerPoint presentation.  Howard stated that the area legislators want a number ($44 million) that we are asking in bonding bill.  We will also need to talk about what if scenarios in order to plan for session.  Grudem clarified that the legislators would like to know what we would take for a dollar amount to move keep the project moving forward.  Angerman stated that that the legislators will also need to fund PSIG as well in the bonding bill.  It is vital to the financing plan to obtain PSIG dollars for the project along with bonding money.  Grudem stated that he and the other administrators were signed up to attend the League of Minnesota Cities day on the hill March 6th.
Website and Logo Update – Britton brought handout of the website layout.  The website designer, Drew, can have a website soft launch in the near future.  The soft launch would be for the members to view the website and make suggestions and comments.  The website would be live but would not show up in search engines.  Britton stated that the website would have initial content such as agendas, agenda packets, and minutes.  Angerman stated that completed plans and studies such as the facilities plans and anti-degradation plan should be on the website as well.  Britton asked how the website should be undated moving forward.  Howard stated that the City Administrators could update the website if log in credentials were provided.  
Land Ownership (rent, maintenance, insurance, etc.) – Howard stated that the board needs to decide whether to obtain liability insurance for the JPA as a standalone entity or under one of the four cities insurance policy; both through the League of Minnesota Cities.  Howard stated that if there was a claim under one of the four cities insurance policy, it could affect insurance premiums for several years.  Grudem stated that the JPA should have its own separate liability insurance policy through the League of Minnesota Cities.  Howard stated that the Cities would need to equally share the cost of the insurance policy for the JPA as this would not qualify for reimbursement under the $10 million grant from the State.  Grudem moved to approve the JPA obtaining liability insurance through the League of Minnesota Cities under its own policy with premiums being divided out equally to each of the four cities, seconded by Redepenning.  Passed 4-0-0.  Grudem stated that he has not sat down with Jim Wendt to discuss the proposed rent and maintenance agreement.  Grudem stated that he was waiting for a sample agreement.  Howard had emailed a sample agreement out to the group.  Grudem stated that he would modify the agreement with $240/acre cash rent with ability to negotiate maintenance (weed control/mowing) and go as low as $200/acre cash rent.  Howard stated that the agreement was drafted by Bob Vose of Kennedy & Graven and should not need to get reviewed unless changes are made.  Howard stated that all future legal invoices would need to be brought to the JPA.  The cities will need to pay for the future legal invoices since the land purchase is completed and further invoices are not eligible for State grant reimbursement.
Antidegradation Analysis – MPCA coordination – Angerman stated that the engineers had met with the MPCA regarding the model for dissolved oxygen sag.  The original analysis of the model passed/was upheld on the proposed limits.  There shouldn’t be additional standards added.  Need to finish up second set of standards.  We should not have problems with the second set of standards.  They are tracking appropriately.
NEW BUSINESS:

Angerman stated that the Technical Committee has not held a regular meeting in months.  Work has begun on layout of the building and preliminary plans.  Angerman asked what role the JPA executive committee wishes to play in the design.  Howard stated that she trusts the Technical Committee to recommend the layout and designs to fit practical needs.  Angerman stated that the Technical Committee will meet again in February.  
*The next meeting will be February 5, 2025 at 11:00AM.  
Adjourn: At 11:29AM a motion to adjourn was made by Boulton and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















