NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, October 2, 2024 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Terri Buck – Goodhue Brian Grudem - Zumbrota
Elizabeth Howard – Pine Island, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Roberts – Pine Island, and Michael Olson – Zumbrota
ABSENT: 
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue, and Stuart Ohr - Wanamingo
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Reese Sudtelgte – ISG, Brandon Theobald – WHKS, and Lisa Redepenning – Goodhue City Administrator.
ADOPT AGENDA:   Grudem motioned to approve, seconded by Buck.  Passed 4-0-0. 
CONSENT AGENDA: Boulton motioned to approve, Seconded by Buck.  Consent Agenda Items include: September 4, 2024 Executive Committee Meeting Minutes, WHKS Invoice #52364 for $52,665.49, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Land Purchase Agreement Action Items
PFA Status on Funds – Britton has been working with Drew from MN PFA.  MN PFA has asked for comparable sales of land.  The MN PFA no longer requires an appraisal.  There are no comparable land sales as this is a unique land purchase for a very specific use.  Britton will be sending correspondences between the City of Zumbrota and property owner, Eric Lomen.  Mr. Lomen was asking for $30,000/acre in 2021 for land which the Zumbrota EDA had inquired.  MMB will review land sale with Drew from MN PFA.  MMB is looking to justify the price per acre cost.  Britton stated that the land sale would be under the budgeted $1 million and should not have concerns.  Howard stated that the funds needed to be obtained in order to close on the land sale.  Howard stated that the funds needed to be released in order for the request to be submitted to MN PFA by October 13th deadline.  The funds would take some time to be in the account to schedule the land sale closing before November 11th.  There was discussion on making calls to local legislators or the Governor’s office to expedite the release of funds.  Britton asked to wait until 10/8 before any action be taken. 
Closing Date and Extension - The second land purchase agreement extension has been signed.  The second land purchase agreement extension ends November 11, 2024.  There are concerns than MN PFA and MMB will need to release the funds to purchase the land in the next ten days in order accomplish the process to meet the deadline.
Final Plat Public Hearing and Annexation – Grudem stated that the mylars were at Zumbrota City Hall and will need to be signed and then filed with the Recorders Office.  There are questions on the recording fees for the plat.  The City of Zumbrota will need to bill NZSSD for the plat fees.
Bonding Bill Update – Howard stated that all the lobbyist contract resolutions with Winthrop & Weinstine have been approved and returned.  A lobbyist meet has been set for October 9th at 3:00PM.
Website and Logo Update – Britton stated that the website format had been put together.  Britton had .PDF of links snapshots.  The website will be ready to go in the near future.  Gustafson asked to have the. PDFs sent to him to review.  There will need to be decisions on who will be the contact person directed to with questions.  The NZSSD executive committee contact information will be part of the website.  The NZSSD executive committee agendas, agenda packets, and meeting minutes will be added to the website.  Angerman stated that the facilities plans and EAW will need to be added to the website.  Gustafson stated that project updates will need to be added once construction begins.  
Facility Plan Update – Gustafson stated that Corey Hower of the MPCA requested that the loadings be placed in a different format for the facilities plans.  The request was changed and submitted.  Waiting for final approval of the facilities plans within the coming days.  Work has started on the anti-degradation report.  Have to prove that the plant design is the least degrading and economically feasible.  Design team will start working on (pre) design of the facility.  
NEW BUSINESS:

Amendment No. 1 for Additional Environmental and Archeological Services – Angerman stated that there are new air quality Environmental Assessment Worksheet (EAW) requirements since the engineering contract with NZSSD was signed.  The proposal is to hire a sub-consultant, Stantec, for the new air quality requirement and the expanded archeological requirement.  The original engineering agreement had archeological work for the site only.  There is a requirement to have archeological work completed on the piping corridor as well.  Samantha Bump of the MPCA defined the scope of work required for the EAW.  Angerman stated that there was roughly $500,000 set aside for contingency that this contract and funding would fall under.  Buck moved to approve Amendment No. 1 for Additional Environmental and Archeological Services, seconded by Grudem.  Boulton asked what the difference in price for the archeological services and what the cost would be for air quality services.  Britton stated that the archeological services cost would increase from $20,000 to $60,000 ($40,000 more) and the air services would be roughly $95,800.  Angerman stated that the total cost would be roughly $136,000.  Gustafson and Angerman stated that the scope change would be submitted to MMB.  Passed 4-0-0. 
Howard stated that a presentation for the NZSSD was made at the Goodhue County EDA Summit on September 18th.  There were a number of great questions asked and the presentation was well received.

Howard spoke in front of the Olmsted County Commissioners on October 1st.  The members were receptive toward the project in order to stop potential bypassing with future flooding.

Grudem stated that he attended a golf tournament where Prairie Island Indian Community members were present, including President Johnson.  The Tribal President wishes to line up a future meeting to discuss the project and meet members of the NZSSD board and engineering staff. 
The Technical Committee will meet on October 8th.  The meeting will be for Zumbrota only to discuss the route through town.  There will be future Wanamingo and Pine Island meetings to discuss routing through each community as well.
*The next meeting will be November 6, 2024 at 11:00AM.  
Adjourn: At 11:32AM a motion to adjourn was made by Grudem and seconded by Buck. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















