NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, December 4, 2024 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Brian Grudem – Zumbrota,
Elizabeth Howard – Pine Island, Terri Buck – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Roberts – Pine Island, Jason Mandelkow – Goodhue, Stuart Ohr – Wanamingo, and Michael Olson – Zumbrota
ABSENT: 
None
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Reese Sudtelgte – ISG, Brandon Theobald – WHKS, and Lisa Redepenning – Goodhue City Administrator.
ADOPT AGENDA:   Boulton motioned to approve, seconded by Grudem.  Passed 4-0-0. 
CONSENT AGENDA: Buck motioned to approve, Seconded by Grudem.  Consent Agenda Items include: November 6, 2024 Executive Committee Meeting Minutes, WHKS Invoice #52923 for $117,642.42, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
PFA Status on Funds – Howard stated that the funds had not been paid by the PFA for the month of November.  Drew from PFA said that the funds would be paid December 6th and were late due to the Thanksgiving holiday.  Howard stated that the City of Zumbrota annexation and plat fees portion of the reimbursement was approved and will be processed.
Bonding Bill Update – Howard stated that there was a lobbyist meeting with Winthrop & Weinstine on November 20th.  The next meeting is scheduled on December 4th right after the JPA meeting.  The House partisan divide is tied, which will lead to co-chair for committees.  Representative Lee and Representative Franzen will be the capital investments co-chairs.  An open house will be scheduled with area legislators and stakeholders get together at Zumbrota City Hall to discuss strategy for the upcoming session.  Grudem stated NZSSD should request Federal funds through Congressionally Directed Spending.  Grudem stated that there is an appetite by the legislators to have a bonding bill in 2025.  There is thought with closely divided legislature that the work will go into a special session.  Grudem stated that we may need to obtain the roughly $44 million in multiple bonding bills.
Website and Logo Update – Britton stated that there were no updates with the website.  There was a question as to when the website would need to go live.   There are pro’s and con’s to having a live website.  The legislators may wish to see a live page to show that the project is moving along.  It would also be nice to have a location to pace NZSSD information such as agendas, minutes, and plans/studies.  Howard stated that the website should go live in January/February.
Land Ownership (rent, maintenance, insurance, etc.) – Grudem stated Jim Wendt would like to rent the land for 2025.  Wendt stated that he rented the land across the road for $150/acre.  It was agreed that the cash rent price for the JPA would need to be justified, not artificially high or low.  Angerman stated that the USDA Minnesota cash rent average was $200/acre in 2023.  Britton stated that the USDA 2023 cash rent average for Goodhue Cunty was $240/acre.  Angerman stated that maintenance, such as weed control/mowing should be included with the cash rent.  Howard volunteered to draft cash rental farm lease agreement and send to Bob Vose of Kennedy & Graven for review.  Howard suggested $200/acre cash rent plus Wendt would be in charge of maintenance (weed control/mowing).  Angerman suggested an annual lease with renewal options.  Britton stated that there is around 38 acres of tillable farm land and that a final calculation would be sent to Howard.  Grudem moved to approach Jim Wendt with $240/acre cash rent with ability to negotiate maintenance (weed control/mowing) and go as low as $200/acre cash rent, seconded by Buck.  This would reflect somewhere between the USDA Minnesota and Goodhue County average, while factoring in maintenance (weed control/mowing).  Passed 4-0-0.
NEW BUSINESS:
Antidegradation Analysis – MPCA coordination – Angerman stated that it is now on NZSSD to prove preliminary limits justification to show that they are reasonable and prudent.  The BOD limit is 25, the TSS limit is 30, phosphorous limit is .4.  NZSSD will need to apply for sulfide limit variance. Chloride limits are still to be determined and may require a variance.  Gustafson stated that an additional $80 million facility would be needed to meet the sulfide and chloride limits.  Angerman stated that the MPCA had never reviewed a situation such as this.  Angerman stated that the NZSSD would need to ask the MPCA to assist with analysis based upon their dissolved oxygen model that they previously created.
JPA Insurance – The League of Minnesota Cities Insurance Trust (LMCIT) recommends that the JPA obtain its own insurance coverage through LMCIT or have one of the cities carry the JPA and pay upfront costs.  The City could then bill back the JPA or the other cities.  Howard stated that the JPA board and land should have insurance coverage.  Boulton stated that the JPA could cover the cost of insurance off the land rent.  Angerman stated that a similar JPA had yearly premiums of $2,500.  Howard stated that she would obtain a quote for stand-alone JPA insurance coverage through LCMIT.

*The next meeting will be January 8, 2025 at 11:00AM.  
Adjourn: At 11:32AM a motion to adjourn was made by Boulton and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















