NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Special Meeting

Wednesday, February 28, 2024 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Terri Buck – Goodhue

Elizabeth Howard – Pine Island, Michael Boulton – Wanamingo, and Brian Grudem - Zumbrota
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue,
Todd Roberts – Pine Island, and Michael Olson - Zumbrota 
ABSENT: 
Executive Committee Alternate Director: Stuart Ohr - Wanamingo
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Brandon Theobald – WHKS, Craig Britton – Widseth, and Reese Sudtelgte ISG.
ADOPT AGENDA:   Grudem motioned to approve, seconded by Buck.  Passed 4-0-0. 
PUBLIC COMMENTS:  None 
OLD BUSINESS:
A) Facilities Plan – Deadline March 2024.  Angerman stated that the four Facilities Plans are due to be submitted by March 1st.  There are minor changes still being made.  Resolutions for approved facilities plans need to be sent into the State, as well.  Board members can read through facilities plans at leisure.  There will be PowerPoint presentations at each of the City Council meetings on the facilities plans as part of the public hearings.  A summary sheet PowerPoint of the facilities plan was presented to the Executive Committee by Angerman, Gustafson, and Britton.  The facilities plans are for use as regulatory documents and not road plans for financing decisions.  The four facilities plans were prepared as follows: WWTP & Zumbrota Conveyance, Goodhue Conveyance, Pine Island Conveyance, and Wanamingo Conveyance.  The plans must follow MPCA guidelines that include review cost and effectiveness, consider treatment alternatives and reasons for selecting, location of project site, and estimated sewer service charges.  Each City must hold a public hearing.  The recommendation is to build a centralized facility with an oxidation ditch option.  Cost share recommendation (with DFA) will be ½ flow, ¼ BOD, and ¼ TSS.  Originally the cost share was 1/3 flow, 1/3 BOD, and 1/3 TSS.  Peak Instantaneous Wet Weather (PIWW) will be used for flow allocation.  The separate flow retention calculation was removed from the cost sharing formula.  The costs assume State bonding money, but does not include PSIG grants.  There is a desire to maximize the PSIG funding eligibility.  The project will have to meet guidelines and specifications.  There will be further rate analysis to occur in the future.  The MPCA anticipates lowering phosphorus summer limit to 0.4 mg/l which could add approximately $2 million to the cost.  There have been discussions to place capital recovery charges onto both Dairy Farmers of America and Land O’Lakes as large industrial users.  Alternative 1 is the Oxidation Ditches ($83.3 Million plus $961,000/year O & M), which is the easiest plant to run.  The costs are expected to be $1.9 million more than Alternative 2 Sequencing Batch Reactor ($82.5 Million plus $906,000/year O & M).  Alternative 3 is Extended Air Activated Sludge ($91.8 Million plus $1,073,000/year O & M).  Alternative 4 is Aerobic Granular Sludge ($95.3 Million plus $812,000/yea O & M).  The total WWTF project costs would be $83.3 million with $40.79 million in State Bonding Bill money and $42.51 million NZSSD money.  The conveyance project costs would be $28 million with $13.71 million in State Bonding Bill money and $14.29 million in NZSSD money.  The total project costs would be $111.3 million with $54.8 State Bonding Bill money and $56.5 NZSSD money.  
Table 66 NZSSD Integrated Cost and Effectiveness Analysis
	NZSSD Item
	Alt 1 – Oxidation Ditches
	Alt 2 – Sequencing Batch Reactor
	Alt 3 – Extended Air Activ. Sludge
	Alt 4 – Aerobic
Granular Sludge

	NZSSD WWTF

	WWTF Project
	$83,300,000
	$82,500,000
	$91,800,000
	$95,300,000

	WWTF O&M / year
	$961,000 / year
	$906,000 / year
	$1,073,000 / year
	$812,000 / year

	WWTF O&M NPW
	$19,220,000
	$18,120,000
	$21,460,000
	$16,240,000

	Total WWTF NPW
	$102,520,000
	$100,620,000
	$113,260,000
	$111,540,000

	Comparison with lowest cost alternate
	+$1,900,000

(+1.9%)
	-
	+$12,640,000

(+12.6%)
	+$10,920,000

(+10.9%)

	Non-Economic  Factors
	
	Operational complexity
	
	Proprietary

	Score
	1
	2
	3
	4

	NZSSD Conveyance

	Conveyance Project
	$28,000,000
	$28,000,000
	$28,000,000
	$28,000,000

	Conveyance O&M / year
	$163,000 / year
	$163,000 / year
	$163,000 / year
	$163,000 / year

	Conveyance O&M NPW
	$3,260,000
	$3,260,000
	$3,260,000
	$3,260,000

	Total Conveyance NPW
	$31,260,000
	$31,260,000
	$31,260,000
	$31,260,000

	Total NZSSD

	Total Project:
	$111,300,000
	$110,500,000
	$119,800,000
	$123,000,000

	Total NPW:
	$133,780,000
	$131,880,000
	$144,520,000
	$142,800,000


Table 1 State of Minnesota Bonding Bill and NZSSD-Funded Portions of Project
	Item
	Amount

	WWTF Project

	Total WWTF Project Cost
	$83,300,000

	State of Minnesota Bonding Bill
	$40,790,000

	NZSSD-Funded
	$42,510,000

	Conveyance Project

	Total Conveyance Project Cost
	$28,000,000

	State of Minnesota Bonding Bill
	$13,710,000

	NZSSD-Funded
	$14,290,000

	Total Project

	Total Project
	$111,300,000

	State of Minnesota Bonding Bill (rounded)
	$54,800,000

	NZSSD-Funded
	$56,500,000


The cost share will be split by the following tables for WWTF Project, Conveyance Project, and O & M Costs share:
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Table 2 Project Cost Shares for Member Cities
	Item
	Goodhue
	Pine Island
	Wanamingo
	Zumbrota
	Total

	WWTF Project
	

	Share %
	8.0%
	44.0%
	9.0%
	39.0%
	100%

	Amount
	$3,401,000
	$18,704,000
	$3,826,000
	$16,579,000
	$42,510,000

	Conveyance Project
	

	Share %
	5.9%
	42.5%
	13.6%
	38.0%
	100%

	Amount
	$847,000
	$6,075,000
	$1,936,000
	$5,432,000
	$14,290,000

	Total Project Cost Share Amount

	Amount
	$4,248,000
	$24,779,000
	$5,762,000
	$22,011,000
	$56,800,000


Table 3 O&M Cost Shares for Member Cities
	Item
	Goodhue
	Pine Island
	Wanamingo
	Zumbrota
	Total

	WWTF O&M
	

	Share %
	8.0%
	44.0%
	9.0%
	39.0%
	100%

	Amount / year
	$77,000
	$423,000
	$86,000
	$375,000
	$961,000

	Conveyance O&M
	

	
	

	Share %
	5.9%
	42.5%
	13.6%
	38.0%
	100%

	Amount / year
	$10,000
	$69,000
	$22,000
	$62,000
	$163,000

	Total O&M Cost Share Amount

	Amount / year
	$87,000
	$492,000
	$108,000
	$437,000
	$1,124,000

	
	
	
	
	
	


The significant Industrial Users projections are as follows:  LOL cost share is based on ½ flow, ¼ BOD, and ¼ TSS.  The flow is expected to be 100,000 gallons per day.  BOD and TSS based on current SIU agreement.  LOL capital share = TBD based on PI Input, but is approximately $1.4 million.  There will need to be additional discussion with LOL on meeting their needs.  DFA cost share based on ½ flow, ¼ eq BOD, ¼ eq TSS.  The flow is expected to be 600,000 gallons per day.  The phosphorus concentration is 2.0 mg/l.  The BOD:P ratio needs to be 25:1 giving DFA a higher equivalent BOD and increasing their, and the City of Zumbrota’s, cost share.  DFA capital cost share is approximately $6 million.  The rate impact is based on not showing DFA and LOL.  The 2020 population and 2.5 people per REU:
Table 71 Sewer Rate Impacts for Member Cities w/o DFA and LOL
	Item
	Goodhue
	Pine Island*
	Wanamingo
	Zumbrota*

	WWTF Debt Service

	NZSSD WWTF Residential Debt Service
	$313,000
	$1,724,000
	$424,000
	$1,187,000

	O&M

	NZSSD WWTF and Conveyance O&M
	$77,000
	$467,400
	$108,000
	$327,750

	City-Owned Collection System O&M
	$100,000
	$130,000*
	$100,000
	$100,000*

	Total O&M
	$177,000
	$597,400
	$208,000
	$427,750

	Total

	Amount / year
	$490,000
	$2,321,400
	$632,000
	$1,614,750

	Rate Impacts

	Residential Equivalent Units (REU)
	498
	1,508
	445
	1,490

	Monthly per REU
	$82
	$128
	$118
	$90

	*Pine Island and Zumbrota columns are presented without Land O’ Lakes and Dairy Farmers of America, respectively, to provide an approximate calculation of residential sewer rate impacts for these cities.


The City rates are not all the same.  The rates are built off future projections.  Existing conditions for inflow and infiltration also impact rates.  If Cities reduce inflow in infiltration of clear-water they will be able to offer more growth to offset rates.  Each city will have varying O & M costs to operate their own collection system.  Grudem moved to approve the facilities plans, seconded by Buck.  Passed 4-0-0.
a. Public Hearing Dates – Britton stated that the dates had been set for each of the communities’ public hearings for the Facilities Plans.  The Pine Island public hearing will be on March 19th.  The Goodhue public hearing will take place on March 27th.  The Zumbrota public hearing will take place on April 4th.  Finally, the Wanamingo public hearing will take place on April 8th.  Each of the City Councils will call for the public hearing at the Council meeting prior to the public hearings.  Each of the Cities’ staff have been provided a public hearing notice that will be published in the newspaper at least ten days prior the public hearing.
B) Township Meetings Update – Howard stated that the initial Pine Island Township meeting took place on February 26th.  The meeting went well with the only questions being what side of the township road the proposed piping would be installed.  Members of Pine Island Township were happy to be informed of the proposed project.  Grudem stated that the Zumbrota Township meeting had taken place on February 13th with Board Chair Roger Ballstadt.  The initial meeting went well with Ballstadt appreciative of the early communication.  Ballstadt had asked about the proposed location of the piping along the township road right-of-way.  Grudem also stated that the proposed purchase agreement for the land acquisition and future annexation was presented and discussed.
REPORTS: N/A
*The next meeting will be April 3, 2024 at 11:00AM.  
Adjourn: At 12:04PM a motion to adjourn was made by Buck and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















