NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Regular Meeting

Wednesday, February 7, 2024 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Elizabeth Howard – Pine Island, Michael Boulton – Wanamingo, and Brian Grudem - Zumbrota
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue,
Todd Roberts – Pine Island, Stuart Ohr – Wanamingo, and Michael Olson - Zumbrota 
ABSENT: 
Executive Committee Terri Buck – Goodhue
Jason Mandelkow was noted as voting member for Goodhue since Terri Buck was absent.
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Brandon Theobald – WHKS, Craig Britton – Widseth, Reese Sudtelgte ISG, and Blake Johnson – Prairie Island Indian Community.
ADOPT AGENDA:   Boulton motioned to approve, seconded by Grudem.  Passed 4-0-0. 
CONSENT AGENDA:  Boulton motioned to approve, Seconded by Grudem.  Consent Agenda Items include: January 10, 2024 Executive Committee Meeting Minutes, and WHKS $88,141.90 Bills.  Passed 4-0-0.
PUBLIC COMMENTS:  Grudem stated that he was approached by Lynn Ritter, who was concerned with the utility flagging along the county and township roads.  The township residents wish to be informed regarding the project.  Britton stated that the Public Outreach Plan was later in the agenda.  Britton stated that informing the townships is one of the next steps in the process. 
OLD BUSINESS:
A) Facilities Plan – Deadline March 2024.  Angerman stated that the Facilities Plans needs to be submitted by March 1st.  The engineers are in good position to complete the facility plans by the deadline.  There are four facility plans, one for each community with Zumbrota having the wastewater treatment facility included.  Each of the four City Councils are required to hold public hearings on their submitted facility plans.  There was discussion on logistics for engineers to come to the February/March meetings discuss the facility plans submission and then call for a public hearing.  Once a public hearing is called for the next City Council meeting notices can be published.  The public hearing could occur at the March/April Council meetings, depending on the number of meetings each community has per month and the timing the meetings/call for public hearing/publishing of notices.  Each City Engineer will be present at their corresponding City’s public hearing along with either Bill Angerman, Glenn Gustafson, or Craig Britton.  A special NZSD JPA meeting to approve the Facilities Plans will be discussed later in the agenda.  Angerman stated that this meeting would get into the details of the Facilities Plan that could take some time and tedious in details.
B) Grant Agreement – Howard had spoke with Anita Gallentine from the Minnesota PFA.  There are five steps of approval in the State process.  We have just completed step one.  Howard reminded Gallentine that the number and collective size of the bills were adding up for engineering.  Gallentine thought that approval could be completed in March/April.  Pine Island will be the fiscal agent for NZSD.  The State is requiring a separate bank account.  NZSD can’t open their own bank account without a Federal ID number.  Because the Sanitary Sewer District has not been formed, this won’t be happening.  Gallentine agreed that Pine Island could open a separate sub account under the City in the meantime.  The JPA requires two signatures, the president and secretary, on documents.  The State forms only have one location on the documents for a signature.  There are other separate forms that could be signed by both the president and secretary to approve the payments and agreements for the State on behalf of the JPA.  Gallentine stated that this project is last in the list of bonding bills that still needs to be processed.  All of the other projects have completed the paperwork and the focus can now be on the NZSD.  Howard is working on obtaining a State SWIFT number for the JPA, as required by the State for the grant.  Angerman stated that the sub-contract engineers, Widseth and ISG, have not yet submitted invoicing.  Right now, the March/April timeframe can be handled by the engineers while waiting to be paid.  Angerman stated that there may need to be other considerations if the grant agreement and payments are not approved by April.  Howard stated that the State issues payments once per month for requests and that timing will be important for approval as we move forward.
C) Bonding Bill Language – Howard stated that a lobbyist meeting is planned for Thursday, February 8th at 3:45PM to discuss the bill language.  The bill language is at the Revisors Office.  Blake Johnson expressed his desire to take part in the meeting.  Howard stated that she would share the link for the Zoom meeting.  Angerman reminded the group that the bonding bill language needed to be all encompassing as to what is eligible for the funds to be spent.  Angerman said that the State agencies follow the language very specifically for what funds are eligible to be spent.  
D) DFA Meeting, 1/24/2024 – Angerman stated that the meeting with DFA took place regarding the TM #4 flows and loading limits.  DFA had requested a higher-than-expected phosphorus limit.  DFA was not aware of the capital costs formula laid out in the initial feasibility report.  The higher-than-expected phosphorus limit could push DFA’s share of the cost roughly $2 million higher.   The DFA Engineer now understands the implications of the higher-than-expected phosphorous limits request and is expected to adjust.  
Howard moved to table C) Approve Purchase Agreement, along with subset a. to e. to the end of the meeting, seconded by Boulton.  Passed 4-0-0.
NEW BUSINESS: 
A) Technical Memorandum 4 – Angerman stated that we are waiting on final flows and loading limits from DFA.  DFA is good with the remaining flows and loading limits details beyond the phosphorous limit adjustments that are expected in the near future.  This item will be on next month’s agenda for review and potential consideration of approval.
B) Set Executive Committee Special Meeting – The week of February 26th was discussed to review and approve the four Facilities Plans.  February 28th at 11:00AM was the decided upon Executive Committee Special Meeting.  Howard stated that she would send out notices for each community to be posted.
C) Public Outreach Plan – Britton stated that a proposed outline summary of the Public Outreach Plan was included in the February NZSD JPA agenda packet.  The Facilities Plan public hearing will be the first step.  The plan will speak about the other options from the feasibility report along with the proposed collections system routes/alignments.  Designing a logo for the NZSD should be on the priority list along with a website.  There are questions about which city houses the website and provides the URL.  Easy information that will need to be made available include what the sewer rate changes will be, project map, land purchase agreement, and site plan for proposed wastewater treatment facility.  Theobald asked what the timing and should it be coincided with the facilities plan public hearings.  Angerman stated that most of the Public Outreach items should roll out in the next 6-12 months.  Britton added that some of the items need to be worked on immediately why others will take time to be unveiled.  Boulton said that he had requests from his staff and the public for handouts with basic information that is more than what has been provided to legislators.  Gudem stated that a tri-fold handout would be helpful for the public.  Gustafson said that a site camera for the wastewater treatment facility construction could be put on the website with the assistance of the contractor.  Angerman said that websites are best with domain names that end in .com.  Gustafson stated that www.nzssd.com might be a good domain name since the joint powers agreement is for North Zumbro Sanitary Sewer District (NZSSD).  Boulton asked if multiple communities utilize the same company for website data storage.  Grudem and Howard stated that Zumbrota and Pine Island utilize Catalis for website data storage.
D) FY2025 Community Projects (Congressionally Directed Spending) – Angerman stated that the deadline for applications is March 8th.  The Facilities Plans will be complete, which is a requirement.  However, the project is for requests to be completed in 2025 with no overlapping of years.  Zumbrota is looking into other project applications for 2025.  Angerman stated that the FY2026 Projects with March 2025 deadline will be a better window for application and usage of funds, if granted.  Angerman stated that the PSIG grant could help coincide the application process for Community Projects (Congressionally Directed Spending) in 2026.  Britton stated that he would be following up with Dylan from Congressman Finstad’s office regarding questions of logistics and eligibility in the future year applications.  
Closed Session – Purchase Agreement Discussion - Howard stated that pursuant to Minnesota Statutes, Section 13D.05, subdivision 3(c)(3), the meeting will be closed to discuss offers or counteroffers for the purchase or sale of real property by the NZSD, PID# 47.030.2000, 72.680.0021, and 72.680.0010 at 11:44PM.  Boulton moved to close session, second by Gruden.  Passed 4-0-0.  Boulton move to open back up the meeting, seconded by Grudem.  Passed 4-0-0.  Meeting opened back up at 11:49PM.
E) Approve Purchase Agreement – Grudem moved to approve the purchase agreement on land for future sanitary sewer district wastewater treatment facility, seconded by Boulton.  Howard stated that the agreement was for 43.5 acres at a price of $22,000 ($957,000) for PID# 47.030.2000, 72.680.0021, and 72.680.0010.  Passed 4-0-0.  
a. Discuss City Council approval timing - Angerman stated that each city council would need to approve the purchase agreement as well.  Boulton asked if the consideration of council approval of the purchase agreement could coincide with the facilities plan public hearings.  Angerman said that these two items could be brought to the same meetings.  Howard stated that meetings with township should occur before being brought to the councils.  
b. Meeting with Townships - Grudem stated that dates should be put together for township meeting(s).  Angerman asked if a joint meeting at Zumbrota City Hall would work with representatives of townships.  Howard stated that separate meetings with Zumbrota and Pine Island township should occur right away with a meeting of all of the effected townships to follow.  Britton suggested that Angerman and Grudem meet with Zumbrota Township with Howard and Britton meet with Pine Island Township.  Grudem asked for others to be present so that it is the NZSD and not just the City of Zumbrota meeting.  Grudem said that he would send out invites if anyone could join.  Boulton reminded the board that only two members could be present to avoid quorum.
c. PFA Approval – Angerman stated that the Purchase Agreement will be sent to PFA for approval.  There is not a clear path or timeline for approval.  Britton will submit.
d. Initial Site Work – Howard stated that any initial site work should wait until a meeting with Zumbrota Township has been completed.  Angerman stated that the initial site work will be schedule for first week in March, assuming that the meeting with Zumbrota Township has been completed.  Angerman stated that there are concerns with timing of crops compared to any site work.  Howard stated that the purchase agreement contract allows the seller the ability to farm until construction of the wastewater treatment facility starts.  Grudem stated that the seller conducts no till farm management.  The seller wishes to keep away from rutting as much as possible while the land is still being farmed.
e. Tentative Forcemain Alignments – A map was included in the NZSD February agenda packet showing where the Goodhue, Pine Island, and Wanamingo sewer forcemain routes are proposed.  The map also shows the short route, including crossing the river for Zumbrota’s sewer forcemain.  Britton stated that the routes are intended to minimalize conflicts.  There have been concerns with routes through the City of Zumbrota that will need to discussed.  Angerman stated that the forcemain is intended to be buried at a depth of seven feet through roads in Zumbrota.  Grudem asked the sizes of the pipes.  Britton stated that Wanamingo had a 12” sizing, Pine Island had a 20” sizing, Zumbrota has a 20” sizing, and Goodhue has a 10” sizing of piping.
REPORTS: N/A
*The next meeting will be March 6, 2024 at 11:00AM.  
Adjourn: At 11:59AM a motion to adjourn was made by Grudem and seconded by Howard. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















