NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Special Meeting

Monday, September 18, 2023 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Terri Anderson Buck - Goodhue, Elizabeth Howard – Pine Island, Michael Boulton - Wanamingo, & Brian Grudem - Zumbrota 

ABSENT: 
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue, Todd Roberts – Pine Island, Stuart Ohr – Wanamingo, and Michael Olson - Zumbrota 

ALSO PRESENT:   Bob Vose – Kennedy & Graven
ADOPT AGENDA:   Grudem motioned to adopt the agenda, seconded by Boulton.  Passed 4-0-0. 
PUBLIC COMMENTS:  N/A
OLD BUSINESS:  N/A
NEW BUSINESS:
A) Discussions on Authorizing and Approving 2024 Lobbyist Contract – Vose recommends that the North Zumbro Sanitary JPA enter into a lobbyist contract with Winthrop and Weinstine rather than four separate agreements with each of the Cities.  Vose stated that there were two specific reasons for the recommendations.  The first reason is the North Zumbro Sanitary JPA is the voice for the project.  Communications should go through the JPA for lobbying.  The JPA should directly hire the lobbyist so that they are the voice of the project and control any lobbyist decisions rather than going back to four Councils for approved changes.  The second reason involves professional ethics of the lobbyist.  In speaking with Tom Hanson – Winthrop & Weinstine lobbyist and attorney, Vose and he agreed that it makes sense for having a contract with the JPA rather than with each of the four cities.  The JPA represents the four communities and easier for lobbyist direction questions to be answered by one board rather than by four separate city councils.  The four City Council would not need to be involved with lobbyist decision making process.  The four City Councils would be informed with the decision through JPA meeting minutes and updates from the JPA executive committee members.  Vose stated that one person, such as the JPA Chair, should be given authority to make small lobbyist decisions.  Larger lobbyist decisions can go to the JPA executive committee.  Grudem stated that small lobbyist decisions need to be made daily and that it would be impossible to have to go back to board for votes on the process.  Grudem asked if the JPA needed to have formal meeting on small lobbyist decision or could phone calls amongst the members suffice.  Vose stated that it may be necessary to operate with phone calls for work and that follow up with formal meeting discussion and place information in minutes would be best practice.  Grudem asked Vose what the process would be since the Zumbrota and Wanamingo City Council approved resolutions and lobbyist agreements with their own Cities rather than the JPA.  Vose recommended leave the resolutions in place and that the JPA resolution and lobbyist contract would replace since all Cities need to approve contract to move forward, as per the JPA.  The Pine Island and Goodhue City Councils will approve the lobbyist contract with the JPA.  Howard stated that the JPA contract stated that the Cities will pay their share of costs, which include the lobbyist contract price.
a. 2023-2024 Winthrop and Weinstine Engagement Letter

B) Resolution 23-02 Authorizing and Approving a 2024 Lobbyist Contract for the Proposed North Zumbro Sanitary Sewer District State Capital Request – Boulton moved to approve Resolution 23-02, subject to Pine Island and Goodhue City Councils approving, Seconded by Grudem.  Howard will amend the resolution to include the stipulation and add language regarding project background and past lobbyist work.  Vose asked where Prairie Island Indian Community fit into lobbying.  Howard stated that Prairie Island Indian Community had their own lobbyist.  Vose stated that having two lobbyists working on the same request would be beneficial.  Passed 4-0-0.
Buck asked where the group was at on putting together a shared drive folder for documents of the North Zumbro Sanitary District and JPA.  Howard stated that the shared drive should be up and running later this week.

REPORTS: N/A
*The next meeting will be October 4, 2023 at 11:00AM.
Adjourn: At 11:20 AM a motion to adjourn was made by Grudem and seconded by Buck. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















