NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, January 7, 2026 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Elizabeth Howard – Pine Island, Brian Grudem – Zumbrota, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue, Todd Robertson – Pine Island, Jeff Meyers – Zumbrota and Stuart Ohr – Wanamingo
ABSENT: 
Executive Committee Directors: None
Executive Committee Alternate Directors: None
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Brandon Theobald – WHKS, Tom Hanson – Winthrop & Weinstine, Andrea Rau – Winthrop & Winestine, Senator John Jasinski, Senator Steve Drazkowski, Senator Liz Boldin, Representative Keith Allen, Representative Steve Jacob, Representative Pam Altendorf, Margaret Martin – Senator Drazkowski’s Legislative Aid, Steve Walker – PFA, Karen Bucholz – PFA, Drew Brooksbank – PFA, Olivia Kloster – Minnesota State Senate Researcher, Todd Greseth – Goodhue County Commissioner, and Nolan Mandelkow.
ADOPT AGENDA:   Grudem motioned to approve the agenda, seconded by Redepenning.  Passed 4-0-0. 
CONSENT AGENDA: Grudem motioned to approve, Seconded by Redepenning.  Consent Agenda Items include: December 10, 2025 Executive Committee Meeting Minutes, WHKS Invoice #56554 for $337,286.92, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
MN PFA Meeting – Introductions were made by those in attendance.  Senator Jasinski asked if the project could be phased.  Angerman said that the project needs to be built all at once.  Without collections system the treatment plant can’t be utilized.  The same can be said that without the treatment plant the collection system can’t be utilized.  Senator Jasinski stated that there is support for the project from capital investments committee, but the size of the request is difficult to fit into bonding bill.  Angerman wanted to make PFA aware that the project will be ready to bid in 2027.  It was 2026, but NZSSD was asked to move back a year.  There will be four applications for the SRF Intended Use Plan, one from each community.  There will also be four PSIG applications.  Angerman stated that the project would be eligible for more funds rather than if one application was submitted for the entire project.  Grudem stated that the project needs to move forward with any sort of support, but that the less state support the higher the monthly sewer charges for residents.  Grudem stated that Goodhue will not be issued a new WWTP permit at the current site.  Grudem stated that Pine Island is nearing capacity with their current WWPT plant.  Redepenning stated that Goodhue can’t add residential lot or new homes without capacity in the sewer plant.  Angerman stated that if the project is not provided with State funding the communities will need to decide if they proceed forward with their own WWTP.  Jasinski asked if the communities were raising rates yearly, setting aside the funds, and investing the money.  Each of the communities stated that they have been raising rates 3%-5% each year, have sizeable balances, have the funds gaining interest, and will continue to in the future to meet their share of the project.  Senator Drazkowski asked where the communities are on the PFA list and when they could expect to receive funding.  Bucholz explained the clean water PPL – Project Priority List.  Walker stated that Pine Island has 64 points with a rank of 71, Goodhue has 51 points with a rank of 177, Wanamingo has 44 points with a rank of 248, and Zumbrota has 49 points with a rank of 192.  Each of the communities has enough points to be eligible for loan funding.  The funding eligibility is determined when the project is ready to bid.  There is no loan limit and grants are based upon availability of funds.  PSIG funding is tight on available money.  Senator Drazkowski said that everyone supports the project but the cost is too large for bonding alone.  Senator Drazkowski said an example of funding could be $20 million from bonding bill and additional potential $20 million funding toward the project from PSIG.  Senator Drazkowski stated the importance of regionalization being linked to get a leg up in funding.  The NZSSD should be a pilot project with incentivization.  Walker said that the PFA and State have discussed the need for regionalization of wastewater treatment but there is currently no funds for incentivization.  Bucholz said that MPCA should be involved in discussion with PPL points and PSIG funding.  Walker stated that the legislature could set aside additional funds for incentivization.  Senator Jasinski stated that he wished to see additional points assigned to move up regionalization in the PPL list and PSIG eligibility.  Senator Drazkowski suggested setting up a meeting with PFA, MPCA, legislators, and NZSSD for a discussion.  Senator Drazkowski suggested no more than eight people.  Margaret Martins, Senator Drazkowski’s legislative aid will set up the meeting.
Status of Payments from MN PFA on requests – Howard stated that NZSSD has had trouble utilizing the $10 million authorized in 2023 since October.  Howard stated that along with the $17,000 that PFA had not reimbursed there is over $600,000 yet to be processed from the November and December requests.  Howard shared that numerous correspondences were sent.  Howard stated that one issue had been resolved with Brooksbank to request acknowledgement of the monthly disbursement request to make sure it was received and processed.  Walker stated that he and Brooksbank would schedule a follow up meeting on January 8th to resolve the reimbursement allotment shortage and backlog.  Senator Jasinski thanked Walker for help on past similar disbursement issues with Medford and hoped that the NZSSD issues would be able to be resolved. 
Bonding Bill Update – Grudem asked the legislator’s what they thought the communities of the NZSSD should be doing for the next legislative session.  Allen stated the importance of sharing the household impact of the project, both with and without funding.  Allen stated that rural water/wastewater projects have impact of $150-$400 per month on sewer bills making it unaffordable to live.  Allen stated that the project funding process is being looked at as a future standard across Minnesota.  Regionalization of wastewater treatment is the most cost-effective option, but it will require State funding.  Altendorf said the bus tour had plenty of interest in the project from the House Capital Investments Committee members.  Altendorf advised to keep coming to the capital and make the case that the project will be a cost savings to taxpayers.  Jacob set that members of the NZSSD have set the table well for the project and capital request.  Jacob advised that members of NZSSD should be at the capital when important issues happen with the bonding bill but that best use of time is up to the members.  Jacob said that Keith Allen is on the Capital Investments Committee to help the project move along.  It is important to sell the project as a regional project that involves numerous districts including Senators Drazkowski, Jasinski, and Boldin and have Representatives Jacob, Altendorf, Allen, and Hicks.  Senator Drazkowski recommended staying on pace and keep meeting with Senators and Representatives to make the case for funding.
Congressional Directed Spending – Howard stated that NZSSD has been working with Prairie Island Indian Community’s Federal lobbyist on a congressionally directed spending request.  The original request was for $10 million but has been reduced to the maximum allowed, $1.5 million.  The request has been submitted through Representative Finstad and Senator Smith’s office and has support from Senator Klobuchar’s office.  Prairie Island Indian Community is also looking into other Federal funding options as well.  There were no appropriations for the project in the latest government funding bill.
Wendt Watermain Easement – Howard stated that the easement document still needs to be adjusted for the 30’ easement down to 20’ easement by Bob Vose of Kennedy & Graven.  Howard asked if approval could be given for her to sign the easement document with the change.  Boulton moved to approve the modification of the easement agreement to adjust the 30’ easement down to 20’ easement and to authorize Elizabeth Howard to sign the agreement on behalf of NZSSD, seconded by Grudem.  Passed 4-0-0.
Regulatory Meetings – MPCA EAW, Anti-deg, NPDES permit – 12/3/2025 – Angerman stated that the regulatory meeting and process are going well.  The process for the permits is where they need to be for the project schedule and are on track to be met.

NEW BUSINESS:
Proposed Property Tax Statements – Howard stated that the NZSSD would be receiving property tax statements on the land purchased in the future.  The item will be left on the agenda for future discussion.
*The next meeting will be February 4, 2026 at 11:00 PM.
Adjourn: At 12:08PM a motion to adjourn was made by Redepenning and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















