NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, December 10, 2025 11:05 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Elizabeth Howard – Pine Island, Brian Grudem – Zumbrota, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Jeff Meyers – Zumbrota and Stuart Ohr – Wanamingo
ABSENT: 
Executive Committee Directors: None
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue and Todd Robertson – Pine Island
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, and Brandon Theobald – WHKS
ADOPT AGENDA:   Grudem motioned to approve the agenda, seconded by Redepenning.  Passed 4-0-0. 
CONSENT AGENDA: Redepenning motioned to approve, Seconded by Grudem.  Consent Agenda Items include: November 5, 2025 Executive Committee Meeting Minutes, WHKS Invoice #56225 for $386,902.92, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Bonding Bill Update – Howard stated that the lobbyist meeting on 12/2 went well with Tom Hanson and Andrea Rau from Winthrop & Weinstine.  Congressman Finstad’s office has indicated that there is availability within a USDA fund to potentially match State bonding dollars for the project.  There is a planned area legislator & PFA meeting with the January 7th NZSSD meeting.  Boulton stated that Senator Drazkowski has announced that he will not be seeking re-election.  Angerman asked what should be on the agenda for PFA.  Angerman stated that past discussions with Anita Gallentine had been specific on allocation of PSIG dollars.  Gustafson stated that the PSIG dollars would be required to be allocated by community and not the project.  Angerman stated that the bond dollars could be allocated by the NZSSD board.  Angerman said that the State Revolving Fund loan should be one loan to the district and allocated by the NZSSD board.  Boulton stated that NZSSD should have discussion with PFA on bill language to include eligibility for all planned expenditure to not run into trouble in the reimbursement process. 
House Bonding Committee Tour – November 6th – Angerman and Redepenning presented to the House Capital Investments Committee.  Angerman stated that the NZSSD request presentation followed the Wabasha State Highway request presentation on the bus.  Angerman stated that the bus parked in a parking lot with Representative Jacob and Altendorf being able to join.  Angerman stated that the presentation went well with only a couple of questions.  Angerman said that the dollar amount of the request is flexible with the importance of keeping the project moving forward.
Congressional Directed Spending – Howard stated that there were no appropriations for the project in the latest government funding bill.  The $1 million congressionally directed spending request is still in the appropriation process.
Wendt Watermain Easement – Howard stated that the easement document has been prepared.  Howard will follow up with Bob Vose of Kennedy & Graven to get final version.  After that the signature can be obtained from all parties and the document can be recorded for the watermain easement.
Regulatory Meetings – MPCA EAW, Anti-deg, NPDES permit – 12/3/2025 – Gustafson and Britton attended the monthly MPCA meeting.  Gustafson stated that there would not be a January meeting.  The Anti-deg plan has been approved.  The EAW is in public comment period.  The NPDES draft permit is in a 30-day comment period for the district.  The deadline is 12/31 for comments.  Gustafson stated that the district will request removing some items in the requirements.  After this there will be a public comment period on the NPDES permit.  The NPDES permit has to be approved by June 2026 for PSIG dollars.  The intention was not to be eligible for 2026 PSIG, but carryover for 2027 PSIG Dollars.  The air emissions review is being completed as part of the NPDES permit.  The air modeling needs to be done after the review is complete.  
MN PFA Payment Update – Howard stated there is no update.  Howard last had email correspondence with Drew Brooksbank and Steve Walter.  The item may need to be brought up at the January 7th NZSSD meeting if there is no response.  Howard will follow up so that PFA is not blindsided at the January 7th NZSSD meeting.  There is still roughly $14,000 that has not been reimbursed.  
NEW BUSINESS:
ABDO Engagement Letter – Howard stated that the 2025 Audit Engagement Letter has been received from ABDO.  The cost is $10,850.  Howard stated that this was a requirement from the State to conduct yearly audits.  The 2024 audit was completed this past summer.  Boulton moved to approve the ABDO engagement letter and split the cost four ways to Goodhue, Pine Island, Wanamingo, and Zumbrota, seconded by Redepenning.  Passed 4-0-0.

Wendt Easement Agreement – Howard stated that the purchase agreement included an access agreement for the landowner.  Howard stated that the landowner had originally requested a thirty-foot (30’) access easement.  Howard stated that the access easement only needs to be twenty feet (20’).  Angerman stated that the access easement is intended to run from the South side of the property to the North side along the tree/fence line to the land not sold to the NZSSD.  The Wendts intend to sell this land and are providing an access easement through their land on the south side of the NZSSD land.  The potential use of this land is for recreation/hunting with potential for small food plot.  Rockne Law Office drafted the access easement for the potential buyer.  The agreement with be reviewed by Bob Vose of Kennedy & Graven before consideration of approval by the NZSSD Board. 
Technical Committee Meeting Notes – 11/18/2025 – Angerman stated that the Technical Committee members from each community had discussed the topic of septage from local haulers and whether the district would accept outside septage.  The technical committee members and engineers conducted an analysis on if there is a need, what to charge, and how the plant would receive septage.  There are options on how to receive septage including dumping straight into plant or dump into storage tank and slowly enter the septage into the system.  Goodhue said yes to help area haulers out and potentially receive additional funding.  Wanamingo said no because the residents of the communities would be paying for any additional upgrades to the system.  It will be difficult to charge enough to cover treatment costs, let alone capital costs.  The septage can eat up staff time and be hard on equipment.   Pine Island and Zumbrota want to leave possibility of septage open but have concerns.  The haulers surveyed said that cost for dumping would be a major factor in bringing in septage to the NZSSD.  Angerman stated that there would be roughly a $500,000 cost to the district to install a separate tank and station to slowly introduce the septage into the system.  The engineers recommend being set up to dump straight into a manhole with room to install and tank later.  Gustafson said that Manthee and Gopher Septic would be the main haulers.  There is a possibility of 12,000 gallons of septage being dumped each day.  It would be better to bleed slowly into the plant rather than shocking the system with this sort of volume.  Howard stated that the future NZSSD board should be making the decision on operations, including accepting septage.  Howard stated that there is a need and the possibility should be left open.  Angerman stated that the sewer plant operators were split on their recommendation to accept septage.  There is additional work involved.  Meyers stated that the concept of allowing septage is great, but he has seen firsthand the extra work involved along with wear and tear on equipment.  Angerman stated that the consensus of the board was to not make an immediate decision on allowing septage but leave the option open to dumping straight into the system with room to install a tank later with the plant design.   
*The next meeting will be January 7, 2026 at 11:00AM.
Adjourn: At 11:36AM a motion to adjourn was made by Grudem and seconded by Redepenning. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















