NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, February 5, 2025 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Vice-Chair Brian Grudem.  
PRESENT:
Executive Committee Directors:  Brian Grudem – Zumbrota,
Elizabeth Howard – Pine Island, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Roberts – Pine Island, Jason Mandelkow – Goodhue, Michael Olson – Zumbrota, and Stuart Ohr – Wanamingo
ABSENT: 
None
It was noted that Todd Roberts would be the voting member as Elizabeth Howard was joining the meeting remotely and may not be available for the entire meeting.
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Reese Sudtelgte – ISG, Brandon Theobald – WHKS, Drew Faust – Widseth, and Blake Johnson – Prairie Island Indian Community      
ADOPT AGENDA:   Boulton motioned to approve, seconded by Redepenning.  Passed 4-0-0. 
CONSENT AGENDA: Boulton motioned to approve, Seconded by Roberts.  Consent Agenda Items include: January 8, 2025 Executive Committee Meeting Minutes, WHKS Invoice #53446 for $152,346.73, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Bonding Bill Update – Grudem stated that meetings are starting to be scheduled with senators.  The house and senate bills have been drafted, bills jacketed, bills have file numbers, and are obtaining legislator sponsor/cosponsor signatures.  Senator Drazkowski is the chief author in the Senator and Representative Jabob is the chief author in the House.  Boulton stated that he would modify the support resolutions template and send it onto the Cities for approval in February/March.  Boulton stated that the area legislators meeting has not been able to be rescheduled.  Johnson stated that the group needed to get the capital request out there to legislators, staff, and the public.  We need to be made known that we are asking for the funds again to move the project forward.  We need to have our area legislators/authors be known that they support the bill and are willing to vote for the bonding bill if the project is included.  Prairie Island Indian Community fully supports this project and will actively be supporting the project this session.   
Website and Logo Update – Britton presented the website, www.northzumbro.com.  The site is live but not public to searches.  The draft shows executive committee agenda packets/minutes, documents, FAQs, contact information, issues with current plants, needs, project milestones.  Boulton moved to approve going live with the site, seconded by Grudem.  Passed 4-0-0.  Faust stated that it would take a week to go live.  It was asked if the site could be live by February 13th, the first legislator meeting.  Britton stated that he would add the website to the one-pager handout.  Faust asked if any of the cities had a privacy policy, terms, or conditions.  Howard stated that the website hosts had the privacy, terms, and conditions.  Faust said that she would draft and send out the privacy, terms, and conditions.
Land Ownership (rent, maintenance, insurance, etc.) – Grudem modified the draft farmland rental agreement.  Grudem had sent the modified farmland rental and maintenance agreement onto Howard, Angerman, and Gustafson.  There were no comments on needed changes.  Howard stated that the proposed farmland rental and maintenance agreement was in the packets for consideration.  Boulton moved to approve the farmland rental and maintenance agreement between the North Zumbro Sanitary Sewer District and Jim/Connie Wendt, seconded by Redepenning.  Passed 4-0-0.  Grudem stated that he would present the agreement to the Wendt’s for review and signatures.   
JPA Insurance – Howard stated that she had spoke with League of Minnesota Cities Insurance Trust.  The insurance application is in the agenda packet.  Boulton moved to approve the property/casualty coverage application with the League of Minnesota Cites, seconded by Grudem.  Passed 4-0-0.
NEW BUSINESS:
Cost Request for Stand-Alone WWTP’s – Senator Drazkowski has requested a cost comparison between one regional wastewater treatment plant and four separate wastewater treatment plants.  Angerman shared a graph that the engineering staff put together.  The graph showed cost comparison of $101,300,000 for a regional wastewater treatment plant while four separate wastewater treatment plants would cost $113,762,000 (savings of $12,462,000).  It was estimated that there would be a $9,180,000 operation and maintenance cost savings over twenty years operating a regional wastewater treatment plant compared to four separate wastewater treatments plants.  The combined capital and operations & maintenance savings from having one compared to four separate wastewater treatment plants for forty years would be $39,961,000.  Angerman stated that a good talking point would be $1 million savings per year.  Angerman asked if anything else should be included in the graph.  Boulton stated that a brief written summary on the capital savings and total savings would help.  Angerman stated that he would send out the one-pager for comments.  If no changes are to be made Boulton would send one-pager to Senator Drazkowski’s legislative aid, Margaret Martin.
PFA Annual Reporting – Howard stated that the Annual Compliance Packet for 2024 had been emailed.  No actions items would be needed by the Executive Committee.  The threshold is close to being met on the amount spent on the grant.  Pine Island auditors will run through the expenses.  Howard stated that there were only eight transactions, making it simple.  Howard did not believe that the minimal extra time and effort should cost the City Pine Island any more than the regular audit.  If there are extra costs, Howard would bring them to the executive committee.
Angerman stated that the Technical Committee will need to go over the Intended Use Plan and the PSIG applications as the deadlines were coming up in the coming months.  Angerman stated that the Project Priority List application was submitted last year on behalf of the four Cities for the project.  
*The next meeting will be March 11, 2025 at 9:00AM.  A discussion on changing the meeting date took place due to an administrators’ scheduling conflict on the regular meeting date, March 5th.
Adjourn: At 11:38AM a motion to adjourn was made by Boulton and seconded by Redepenning. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















