NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Tuesday, March 11, 2025 9:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Brian Grudem – Zumbrota,
Elizabeth Howard – Pine Island, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Robertson – Pine Island, Jason Mandelkow – Goodhue, Michael Olson – Zumbrota, and Stuart Ohr – Wanamingo
ABSENT: 
None
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Larry VanHout – Widseth, Reese Sudtelgte – ISG, Brandon Theobald – WHKS, and Blake Johnson – Prairie Island Indian Community      
ADOPT AGENDA:   Boulton motioned to approve, seconded by Grudem.  Passed 4-0-0. 
CONSENT AGENDA: Grudem motioned to approve, Seconded by Redepenning.  Consent Agenda Items include: February 5, 2025 Executive Committee Meeting Minutes, WHKS Invoice #53621 for $201,162.18, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Bonding Bill Update – Howard stated that the administrators had been to the capitol to lobby twice.  The administrators met with Senate Capital Investments committee members on February 26th and House Capital Investments committee members on March 6th.  The group made a presentation to the House Capital Investments committee on March 6th as well.  There are meetings scheduled March 17th, 18th, and 20th.  The bonding bill will be smaller than the originally projected $790 million.  Boulton stated that the bill might be closer to $700 million, which could remove many local projects.  Johnson stated that the bonding bill could be even smaller.  Howard stated that there are two trains of thought at the capitol, either getting a bonding bill completed immediately on its own or use it as a political tool after other legislative work has been completed.  Howard stated that she does not believe that the large request will be considered for funding.  Howard stated the realization that the project will need to be phased and that any amount of funding will keep the project moving.  Johnson stated that the price tag is high and a phased approach is needed.  Johnson advised to continue with the process and not give up.  Olson asked if the project was phased again if the legislature could guarantee additional funding in the future.  Boulton stated that the current legislature cannot obligate future legislatures with future funding.  Howard stated that the legislature could pass a smaller bonding bill in 2025 and come back with another bonding bill in 2026 to get back on even year schedule.  Angerman stated that the project would continue on track if funded by 2026.  Construction could begin in fall 2026 and finish in roughly two years.  Angerman stated that the project should not be bid until the bonding bill is approved or funds might not be eligible.     
Website and Logo Update – The website, www.northzumbro.com should be live.  A website tutorial meeting with Drew Faust, Elizabeth Howard, and Michael Boulton is scheduled for March 13th.  The sample privacy policy, terms, or conditions still needs to be reviewed and approved.
Land Ownership (rent, maintenance, insurance, etc.) – Grudem spoke with Jim Wendt regarding the farmland rental agreement and proposed $250/acre rental price.  Jim Wendt stated that he would not pay more than $150/acre cash rent.  Wendt stated that he paid $150/acre cash rent across the road.  Wendt stated that the land production capability was not worth the high cash rent price.  Wendt was fine with the rest of the agreement, including maintenance.  Wendt also stated that he would not allow others access through his property to farm.  Angerman stated that someone else could access the land to farm through the easement.  Gustafson stated that there is 33.23 tillable acres of farmland.  Grudem stated that Wendt has been great to work with so far on the land sale process.  Boulton stated that the small number of acres and the proposed rental window, and proximity to planting season did not make sense to check the rental market.  Boulton moved to approve modifying the cash rent to $150/acre for Jim/Connie Wendt, seconded by Redepenning.  Boulton stated that Grudem needs to stress the cash rent be paid by April 1st in order for the board to pay for the insurance.  Passed 4-0-0. 
JPA Insurance – Howard stated that League of Minnesota Cities Insurance Trust had quoted property liability insurance of $2,382 with a $500 deductible.  Grudem moved to approve League of Minnesota Cities quote for premium, to be paid out of cash rent, seconded by Boulton.  Passed 4-0-0.
NEW BUSINESS:
Technical Committee Update – Angerman stated that the Technical Committee reviewed the sewer plant plans at the February 11th meeting.  The plans are 30% complete, while staff is continuing to make progress.  The main building architectural plans are being completed by Widseth.  The building floor plan includes board meeting room, lab, offices, restrooms, and garage.  
Congressional Directed Spending – Howard has been working with Nicki, the Federal lobbyist for Prairie Island Indian Community.  The plan is to apply for the Community Funding Project Request through Congressman Finstad, Senator Klobuchar, and Senator Smith’s offices.  It is typical to ask for $1-$2 million.  With five communities in one ask it has been recommended to ask for $10 million.  Howard stated that the treatment facility request should be separated from the project in order to have multiple askes.  The conveyance request can be requested in future years.  Howard stated that there are questions on the timeline.  Howard stated that the project request should consist of a realistic timeline, starting in fall 2026 with a two-year construction window.  Angerman stated that Congressman Finstad’s office has said not to worry about definite timeline in past projects.  Howard stated that Senators Klobuchar’s and Smith’s request form requires details of project budget.  Angerman stated that the budget can be taken from the facility plan and modified for the treatment facility only.  Howard stated that the request form asks for other funding.  Howard stated that the $10 million from the State would be listed.  Howard asked if additional State requests, Point Source Implementation Grant (PSIG), and local rates be listed.  Angerman stated that the Cities are eligible for $28 million in PSIG, but we have been assuming the number would be $21 million.  Gustafson stated that PSIG needs to be funded in order for any possibility of NZSSD getting any funds.  Boulton stated that the $10 million should be listed while the others can be listed as requesting, but not definite.  Howard stated that each community has been working on letters of support from their cities, school districts, civic business groups, and individual businesses to be submitted with the request.  
Reimbursement Request – Howard brought up Kennedy & Graven invoices that were paid by the City of Pine Island.  There were invoices from October ($307.50) and November ($142.50) that are eligible for PFA grant reimbursement.  Boulton moved to approve the $307.50 October and the $142.50 November Kennedy & Graven reimbursement, seconded by Grudem.  Passed 4-0-0.  Howard stated that there are additional outstanding invoices that are not eligible for reimbursement through the PFA grant.  Howard stated that the $4,265.40 in invoices were from 2023 and 2024.  Howard asked if the board wished to invoice the cities for their portion or wait to obtain the land cash rent, pay the insurance, and utilize the remaining for a portion of the reimbursement.  It was agreed to wait until April when cash rent is paid to divide the remaining costs to the cities.
PFA Annual Reporting/Audit – Howard stated that Pine Island Auditors, Abdo, interpreted the Annual Compliance Packet as requiring a separate standalone audit.  Abdo has quoted Pine Island $10,000 to conduct the standalone audit.  Howard stated that NZSSD has spent roughly $2.5 million on nine transactions.  Howard stated that MN PFA will not allow grant funds to be utilized on an audit.  The cities will need to split the costs of the audit.  Boulton moved to obtain additional quotes from Smith Schafer & Associates and Scanlon, Murch & Associates, seconded by Grudem.  Boulton stated that our local taxpayers would be upset if we did not check on pricing prior to moving forward with an audit.  Boulton stated that most auditing firms have a minimum for a standalone audit.  Boulton stated that the pricing for audits have gotten quite expensive.  Passed 4-0-0.
*The next meeting will be April 2, 2025 at 11:00AM.
Adjourn: At 9:55AM a motion to adjourn was made by Boulton and seconded by Grudem. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















