NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, April 2, 2025 9:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Brian Grudem – Zumbrota,
Elizabeth Howard – Pine Island, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Todd Robertson – Pine Island, Jason Mandelkow – Goodhue, and Michael Olson – Zumbrota
ABSENT: 
Executive Committee Alternate Directors: Stuart Ohr - Wanamingo
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Craig Britton – Widseth, Reese Sudtelgte – ISG, Brandon Theobald – WHKS, and Tom Hanson – Winthrop & Weinstine      
ADOPT AGENDA:   Grudem motioned to approve, seconded by Redepenning.  Passed 4-0-0. 
CONSENT AGENDA: Boulton motioned to approve, Seconded by Grudem.  Consent Agenda Items include: March 11, 2025 Executive Committee Meeting Minutes, WHKS Invoice #53877 for $127,879.70, and PFA Disbursement Request Form.  LMCIT Insurance Premium and City of Pine Island Invoice for Reimbursement were pulled from the consent agenda to be discussed in old business within land rent discussion.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Bonding Bill Update – Hanson stated that the House and Senate capital investment’s committee came out with target size of bonding bills.  The current capacity, set by policy is around $700 million.  The Senate came out with a $1.4 billion size.  The House is expected to come out with a similar size target this week.  The draft bonding bill will come out after Easter break.  There is a possibility of a larger bonding bill in 2025 and another bonding bill in 2026.  Hanson stated that the NZSSD Phase II options would be shared with legislators.  Hanson gets the feeling that NZSSD will get some funding.  Any funding will keep the project going.  Howard asked what the funding number needed to keep going on the project.  Angerman stated that the funding number varies.  Angerman stated that each city is in a different situation for immediate need.  The sanitary sewer district is a cheaper option than four separate WWTP.  The engineers will refine the Phase II funding options and look closer into the number needed to keep the project going forward.  Hanson will ask legislators what could be a reasonable capital request number for phase II.  Engineers can than tailor Phase II based off the legislator’s thoughts on the reasonable capital request.  
Congressional Directed Spending – Howard stated that the $10.5 million applications for WWTP have either been or will be submitted to Senator Klobuchar, Senator Smith, and Congressman Finstad’s offices.   Howard worked close with Nicki from Prairie Island’s Federal lobbyist to complete the application.  Howard thanked everyone for obtaining letters of support from each of the communities so quickly.  Howard stated that the project involving Prairie Island Indian Community allowed the funding sources to request out of non-traditional funds.  Howard stated that the request is for the treatment facility and that we should request funds for another phase in the future.
Land Ownership (rent, maintenance, insurance, etc.) – Howard and Boulton signed the land rental agreement with Jim Wendt.  Wendt signed the agreement last week and provided the 2025 cash rent check for $4,984.50.  Howard will file the original lease and send copies to the Wendt’s’.  Howard brought up the LMCIT Insurance Premium owed of $2,382.  Boulton moved to approve paying the LMCIT insurance premium of $2,382 out of the cash rent, seconded by Grudem.  Passed 4-0-0.  Howard brought up the City of Pine Island Invoice for Reimbursement of $4,265.  Howard stated that there would be $2,602.50 remaining from the cash rent.  Grudem moved to approve reimbursement of $2,602.50 from cash rent to City of Pine Island while the remaining $1,662.50 will be invoice evenly ($415.62) to each of Cities, seconded by Redepenning.  Passed 4-0-0.
NEW BUSINESS:

Upcoming Meetings
a. MPCA permitting meeting 4/7/2025 – Angerman stated that we are moving out of the discharge limit phase with the MPCA.  We are now moving into the environmental reviews and other departments within the MPCA.  Angerman stated that reviews such as air quality, noise, and community impact will start to take shape.  Gustafson stated that we have submitted anti-degradation and EAW.  The MPCA will be reviewing and providing comments.  Angerman stated that once the MCPA comments are provided and answered that there would be public hearings that will be scheduled for the EAW.  Angerman stated that only the engineers would be required at the MPCA permitting meeting.  Everyone else is welcome, but not needed to attend.
b. Wetland TEP meeting 4/23/2025 – This meeting is on-site with engineering team.  Britton stated that everyone is welcome to attend, but are not required.  Howard stated that everyone should be made aware of the meetings, but are not required to attend.
Funding – Phasing Discussion – Angerman stated that pumping to cities and grading is the most logical phase II portion of the project.  Angerman had sent over details to Boulton for potential phasing.  Goodhue – forcemain and lift station - $5.55 million, Pine Island – forcemain and lift station - $10.74 Million, Wanamingo forcemain and lift station - $6.64 million, Zumbrota – forcemain and lift station - $2.55 million, and WWTP site grading and entrance road - $3 million.  Angerman stated that any amount award could be tailored to phase II, however there should be a discussion on a minimum to accept and move forward.  Angerman stated that the capital cost is similar but it is still slightly cheaper for regional option than individual plants.  Angerman stated that there is significant savings in the operation and maintenance of long-term operation of a regional facility.  Angerman stated that it is a timing issue as each of the communities have different timing needs for a WWTP.  Gustafson stated that MN PFA will only provide funding to individual cities for PSIG.  The loan portion could be broken out into percentages.  Howard asked when a Sanitary Sewer District would officially be approved by the State and who would take on debt for local cost share portion.  Boulton stated that the State would need to formally approve the Sanitary Sewer District with match funding, such as from a bonding bill.  Boulton stated that if officially formed, the Sanitary Sewer District would take on the debt and be paid back by sewer rates from each of the communities.
PFA Annual Reporting/Audit – Howard had obtained a quote from Pine Island Auditors, Abdo, for $10,000 to conduct the standalone audit.  Boulton had received a quote from Smith Schafer & Associates for $10,000 to conduct a standalone audit.  Howard stated that NZSSD has spent roughly $2.5 million on nine transactions.  Howard stated that MN PFA will not allow grant funds to be utilized on an audit.  The cities will need to split the costs of the audit.  Grudem moved to approve Abdo quote for $10,000 to conduct a standalone audit for the NZSSD while dividing the costs to be invoiced to each of the cities for $2,500, seconded by Redepenning.  Passed 4-0-0.
*The next meeting will be May 7, 2025 at 11:00AM.
Adjourn: At 11:34AM a motion to adjourn was made by Grudem and seconded by Redepenning. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















