NORTH ZUMBRO SANITARY DISTRICT
Joint Powers Executive Committee Meeting

Wednesday, June 4, 2025 11:00 A.M.

Zumbrota City Council Chambers
Zumbrota, MN

CALL TO ORDER:
 Chair Elizabeth Howard.  
PRESENT:
Executive Committee Directors:  Elizabeth Howard – Pine Island, Brian Grudem – Zumbrota, Lisa Redepenning – Goodhue, and Michael Boulton – Wanamingo
Executive Committee Alternate Directors: Jason Mandelkow – Goodhue, Stuart Ohr – Wanamingo, and substitute Jeff Meyers - Zumbrota
ABSENT: 
Executive Committee Directors: None
Executive Committee Alternate Directors: Todd Robertson – Pine Island 
ALSO PRESENT:   Bill Angerman – WHKS, Glenn Gustafson – WHKS, Reese Sudtelgte – ISG, Brandon Theobald – WHKS 

Grudem introduced Jeff Meyers, who is filling in as the temporary head of Zumbrota Public works. 
ADOPT AGENDA:   Grudem motioned to approve, seconded by Redepenning.  Passed 4-0-0. 
CONSENT AGENDA: Boulton motioned to approve, Seconded by Grudem.  Consent Agenda Items include: May 7, 2025 Executive Committee Meeting Minutes, WHKS Invoice #54424 for $183,347.99, and PFA Disbursement Request Form.  Passed 4-0-0.
PUBLIC COMMENTS:  None
OLD BUSINESS:
Bonding Bill Update – Howard stated that the regular legislative session had ended on May19th without a bonding bill.  The legislative leaders and the governor are still working on budget parameters for a number of budget bills.  The legislature has until the end of June to pass budget bills.  Employee layoff notices and other funding pause notices will go out in the coming week.  
2026 MMB Application (Due 6/13/2025) – Angerman stated that everyone had received notification of the application deadline and new standards.  Boulton and Grudem will be working to submit the application in the next week.

Congressional Directed Spending – Howard stated that the project made the list of Congressman Finstad’s office.  Each Congressman is able to request up to fifteen projects district-wide each year.  Congressman Finstad’s office notified NZSSD that the request will be for $10.5 million.  Each of Minnesota’s Senators (Klobuchar & Smith) are expected to support the $10.5 million Congressional Directed Spending request
IUP Applications for CWSRF – (Due 6/6/2025 and submitted by WHKS on 5/19/2025) – Angerman stated that last month the Cities directed that the engineers would submit the applications for the intended use plan (IUP).  CWSRF stands for Clean Water State Revolving Fund.  The applications were submitted by WHKS on 5/19/2025.  The cities were previously ranked on the Project Priority List (PPL).  The applications will help to determine eligibility for Revolving Fund Loan and PSIG.
Regulatory Meetings – Angerman stated that the monthly MPCA meeting continues.  Angerman stated that the June meeting is scheduled to take place right after the NZSSD executive board meeting.  Angerman stated that the engineers had formally requested to raise the phosphorus limits from 0.4 to 1.0.  MPCA denied the request to raise the limit, which will remain at .04.  Gustafson stated the remaining at a 0.4 limit will cost roughly $3 million to the project.  The engineers continue to work on the anti-degradation plan.  The effluent permit is due mid-June.   Britton stated that the EAW air emissions permit has been filled out.  The engineers are working on addressing MPCA comments to the EAW.  Angerman stated that the engineers are making progress on plans and permitting.  Gustafson stated that the plans are expected to be 60% complete by the end of June.  The building plans have been turned over to Widseth for architectural work.  ISG will be working on H-Vac and plumbing.  The building plans may change to accommodate H-Vac, Plumbing, and Electrical work.  Angerman stated that the Technical Committee will meeting June 10th at 10:00PM to go over plans.  Members of the technical committee will be going on field trips to look at other recently constructed waste water treatments plants. 
Redepenning asked about timing of moving forward with the project.  Redepenning stated that citizens in Goodhue are worried about the condition of the Goodhue wastewater treatment plant with the lack of outside funding.  Angerman stated that the outside funding is dependent on PSIG, State Bonding, and Congressionally Directed Spending.  Boulton stated that the NZSSD executive board agreed to wait until after the 2026 legislative session before having discussions on go/no go with the project.  Howard stated that the project timing would be similar if bonding was received in 2025 or 2026.  Gustafson stated that it was good for the project that Goodhue was given a limit of nitrogen by the MPCA and a time limit for a new wastewater treatment plant.  Gustafson stated that it helps make the case for funding.  Gustafson stated that the MPCA would work with NZSSD before fines were given to Goodhue for violations.  Mandelkow stated that the Goodhue wastewater treatment plant roof and the overall Goodhue plant is not doing well.  Mandelkow stated that Goodhue may have to spend significant dollars to keep the plant running.  Howard stated that Pine Island has made significant investments to their plants to keep them going until a permanent solution is made.  Angerman stated that each community will need to work to keep their plants operational in the short term.
NZSSD Audit - Howard stated that the NZSSD filed audit is scheduled to take place on June 5th.  Pine Island staff has worked to upload all of the financials before the field audit takes place.  Howard stated that NZZSD does not have any financial policies in place.  Howard stated that the auditors may recommend investment, spending, and other financial policies in the future.  Howard stated that NZSSD executive committee is learning and taking action on the fly.  As the project and district move forward the board will take action to implement such policies. 
NEW BUSINESS:

*The next meeting will be July 2, 2025 at 11:00AM.
Adjourn: At 11:25AM a motion to adjourn was made by Boulton and seconded by Redepenning. Passed 3-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Elizabeth Howard, Chair

                                   Michael Boulton, Secretary















